


CQI{G HOA XA IIQI CHU NGItiA VIFT NAM
DQc lAp-'fn do - Hanh phric

'l'haiNguyAn, ngiry ,19 thdng e ndm2020

i I}AO CAO CUA BAN I'ONG GIAM DOC
KET QUA HOAT'DQNG KINH DOAI\H NiM 20le vA KE HOACTT NAM 2020

Kinh thua Quf C6 dOng!

Ban Gi6m D6o cOng ty c6 phAn th*ong rnai & khai thiL'g kho6ng sdn Duong Hi€u xin
b6o cdo v0 ket qua hoat clOng kinh cloanh nrin 20 l9 'r,ti clinh hu(rng, l<0 hoaoh kinh doanh ndm
2020 nhLr sau:

l. Vd thr\nh phfln Ilarr giiun cl6c:

Tirrlr dOn ngiry'3111212019 rhirrh phan Ban giirur rJ6c cirng ty bao gOtr:

C.]'Y CP'IM & K'II(S I)IJT)NG TIIEIJ
I}AN GIAM DOC

- Ong DLrong H[u Ili€u:
- Ong TrAn 'fhanh 'l'ing:

- Bd Mai 'l'hi Phucrng lld:

ml '. ,;
r ong glalll rt()().

Ph6 T6ng giirnr c16c.

Ph6 T'6ng gihLn dOc.

K0 hoach nirnt 20I9
(ly rlo |l9)

2. T6ng quan vd hoat et6ug kinh doanh nIur 2019:

Kinh t0 - xa hoi Viet Narn nirn 2{) I 9 di;n r ir l.r'ong b i canh tlilh hinh kinh t0 th6 gioi ti5p
tuo tang tlu<rng charn lai. crrrg thdng thutnrq rrraLi giDr M! - li.ung vzi v6n d€ chinh tri cdng

ldm gia tlng cl6ng ltd tinh b6t 6n cria hC th6lg thu<rng rnai loiu r;Ar.r, gay rirrl huong kh6ng
nh6 tdi notr kinh t0 cira ttu(rc ta. Niun 2019 lilnh t5 vinrO drr dinh, lanr phat tluoc kitirn so6t
thAp nhAt Llong 3 ndrn qua, nhitt ohung ndn liinh tC oiia nrr(io ra ting trlrcrng so vrli clo ludc
trotrg khtr vtLc. BOn oanh nhiurg thuAr loi tiL li6t quh tdng tlLriing tich cuc nhung cfrng phai d6i
nit khdng it kh6 khdn, th6oh thuc. Gid quing, sat vAn thay ctoi rtrdt thuong . DAy ld g161 hzing

sAn xu6t c;hinh oria cOug ty li0n doanh mii cirng ty da g6p v6n vd nim git 45oltv6n diAu 10.

chinh vi gih qudng bAt 6n vd kh6ng oao nOu c0ng ty li0n rloarrh hi6n vAn tam ngirng kh6ng
san xuAt n€u ngu l v6n itAu trr cua r:6ng ty g(:)p vdo nhur nrr1, vin chua mang lai lgi nhuan.
M[c dt vdy ihi trur)rrg di 0p lzlt lai dang trOl drl kh<ri sdc, c6ng ty nrd r6ng kinh doanh sang

linh vuc dd 6p l6t vd cli da1 drLtrc n|1i1lg ki,t qLru tiuh cuc 16 r0r.

Tr0n ctr s(r rlirrh htLdng chi0n luoc kinlr tloun6, L6, quii kinJr cioanh cta oong ty cl5 clat

drroc nhrr sarr:
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-.I6ng doanh thu ndrn 2019 ld l,II2.4lg tLiou tlilng, r14t 139% rnuc k6 ho40h, lqi nhuAn sau

thue ld: 4,674 trieu ddng, drrt 20% so vrii k0 ho4oh clA ra. Nll,uyen nhdn lgi nhuan kh6ng d?t

k6 hoach d0 ra ld do. l,gi nlltrqrn chir y6u la til mang kinh doanh thuong mai Kinh doanh sat

th6p phai c6 v6n lAu ddi, o6ng ty o6 nguiin v6rt ltan chti, kh0rrg cir v6n ddi han n6n mua nhanh

b6n nhanh, bion d0 loi .huin.At t66p. Mit ling truyAn lhirng 6n dinh, tuy nhion doanh s6

kh6ng cao. Vi thti ltTi nhuan gOp thap vd khOngr cl4t dugc kOt clui nhu k0 hoach de ra

- Du 6n NhA Fldng ThuAn ViCt khoi cdng viro thing l2l20l'l , dd hodl thdnh 80% kh6i luqng

x6y dung phAn thO, tl6 cliuitr chitrh thict k0, tr6 sung c6ng nirrtg'

- Chi nhz'urh Quing Narr cllry rli hoat dOrlg kirlh doanh 6n clitth

- C6c m[t hirng kinh cloanh truyi:n thOng oua c0rrg ty vln 6n dinh

CHi.TITU BANG KF].I'Q{JA KINII DOANFT

Mtic
tiing/girim

(tri6u ddng)

ri l0
tirng/giiim

STT Chi tiOu

l)oanh thu thuin
l-oi nlruin gdP

Nirm 2019
(triQtt
ttdng)

Tr r1-.ar8 2l l.utt9 23,80%
I

,
Il9u.52 9

4q.sis 49.823 (s2) -0,100/o

| 4.l2s 3,748 36,12%
3 10.:177

L2')4
1i os,t

8,.170 t46 t,78%
11

t6.369 (4 7rs) -22,36%
5

6 Lqri nhufin trtr6o thu€ ?.953 7.077 (8 / ()) -l l,0l%

7 Ltri nhuAn sau thu 6..1I I 4.67 4 (1.637) -) s o40/"

C0ng ty cfing dd thqc hiQn tOt vigc ki6rn soAt chi phi quan l! doanh nghi0p dC tap trung

cho vi6o oham s6c khAch hd1g, hliu mli vd cltuAn bi sin hang htia, ciAm bAo c6 th6 cl6p rlng

c6c co h6i b6n hirng trong thdi gian nhanh nhft, nang cao uy tin, dang cap d6i v6i kh6ch

hdng.

Cdo k6t qua tr6n di khi6[i t6n nhung la) th)nh quh tich otlc vd ti6n OC de ph6t huy t6t hon

trong ndm kinh doanh 2019 cua C0ng'ty

t. V0 tintr hinh tiri chinh:

3.1 Co r:Au thi sin, ngudn v0n:
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san, ng

ngSn han

Ndm 201
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Qua bang phdn tich co cAu 'fdi san - Ngu6n v6n r:t1o th6y tdi san, nguil,n v6n cria cdng ty lu6n

dugc duy tri theo chi6u hudng an todn, b6n vtng vd Cdng ty da ki6m sodt t6t tinh htnh tdi

chinh. C6ng ty dang thUc hiQn viQc ludn chuygn 4gu6n v6n luu d0ng phr) hqp vdi k6 hoach

kinh doanh, gi6m dAn cric kho6n dAu tu truug vA d4i h?n, chri dQng ki6m so6t v6n kinh doanh.

3.2. PhAn ticfr hiQu qui tAi chinh:

Co c6' v6n hqp 1! da giirp cdng ty duy t'i vdln6ng cao hiQu qui t?ri chinh trong c6ng viQc

kinh doanh, the hien qua c6c chi s6 khd ntrng sinlrt lli trOn'

. Phin tich rii ro tii chirth:

BAng tiing hg'p cric ctri s6 vdltrtri ning thanh khoen

,(

r0
U(

i/l

Bing t6ng hg'p crlc chi sd khi ulng sinh lcri

TOn chi s6 C0ng phtic
K6t qui

Nim 20l8 Nim 2019

Sric sinh lgi co s0 (BEP)
nhu|n trucrc lii YaY vd thuO (IiB

_:
I orrg lpl san

3,00% 3,01%

Tj'su6t thu h6i tai san

0{oA)

Ldi rdng cua c6 d6ng tlai chirng

't'ong 
{ai san

1,03 % 0,82%

Tj' su6t thu hdi v6n gop

(RoE)

Lli rdng cua c6d0ng d4i ohirng

I I -:'long vorr co Fnan cal cnung

2,0r% 1,49%



'I'bn chi s6

-rr*;;'-n*,*n* no"n

OOng thti'c

:,lr' (111 n(rrIl nAllr !rr .,!trr,.Er"-. - -r---

I ()nP, ng ngan llan

K6t qui

Nirn 2018 Nlm 2019

1,1.1 I,30

KhA nlng thanh lofn nhanh

KhA ndng thanh todn lfr: thoi

firi san ngan h4rt - hdrtg I K

!,
t on!{ n(} ngan llall

0,87 ,0'12

Vdn bdng tidn

-.r ! 't on14 rlg ngan nan

0,04 0,18

* Khrt ndng ihunh rodn hiQn hdnh (KN'|'TI'\II): Kh[ n[ng thalh todn hiQn hirnh ndm 201 9 ld

1,30 > l. thi tliin cirng ty e ti khli ninp tltattlt t"lttt ltdt cfc kht'rirr nt7 ng6n han

3.3 C[c chi sii khii rring qual l{' v6n vay:

Bring t6ng hg'p cdc chi s6 vd khd nlng qurin lf vdn vay

C0ng thirc K0r lua
Niirn 20ltl NIm 2019

42,0801t

u

I,"t'7 l,'7Iyo

2,38 )6q

'l Ong no

riBIl'

rl
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'lr.\l
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i(,..ti

I ()llA lat sall

Loi nhudn trrrttc ldi vaY vi tlr

l.,Ii vay

, quar --.--.-l--=---. Nit$ql-!i4---
chi s6 nq: mric c16 sri dung von vay trong ki'1 doa'h cia o6ng ty giaur fi 42,08% tlong nam

2018 xu6ng cdn3'l ,l3oktrong ndm 2019, tfi€ hiQn sU chu d6rtg ngu6n v6n chri s0 htu, ti6t

giim chi phi vOn vaY.

x Khrt n,iing thanh todn lai vuy (KN|''lLIl): {-lhi s0 nt\y cho thdy lqi nhuQn lr'r-rdc l6i vay vd

thu6 cua c6ng ty du d2rm bAo thanh toiur h6t lii vay tlong kj'. tltra d6 tao uy tin cl6i vdi kh6ch

hdng vd cir: ct6i tdc ngdn he\ng cAp tin dung cho cOng ty'

* Khrt ning thsnh todn tling qudl: Chi s0 nr\y oho thAy cloarrh nghiep dir kha nang thanh to6n

h6t c6c khoan no cira minh, giirp c6o nhir Qurg odp tin tutnrg vi)o khA n[ng thanh to6n cila cong

ty.

4. VA cdng tiic qufrn ly vir ki6m so{rt

Dirng k1p thdi vi6c xdy clrrng nhd hiing khi uguOn luo thqi: hi0n du irn kh0ng cd dti'

Kh6 ndng lhanh to6n ldi
vay (TII-i)



,Ihor4i v6n todn b0 phan v6n grip t4i c6ng ty o6 phan K'l'l(S Mian'I'rung sau nhidu nirm

tliu tu rtltuttg kltong tnartg lai Iri0u qua

rnan qwd,, cho gi6rn c16c b0 phf,n, rrtLr,.n1:. c6c phdng ban d0 dim bto tinh hiQu qui vd

nhanh ch6ng lLong viQc tri6n khai cdo o6ng vi0c theo 1t0 hoach c'ltung'

'Ihuo hi0n o6'9 t6o ki6rn sodt noi b0 t5orrg q.a cllc hoat ct0rrg gi6m sirt d i voi c6o phdng

ban,b0phlinjc6cohinh6rr}rrllrrncllrmbAor:1rr:hoatdOngdurrclltLtchiQnhiQuqua.
Ki€rn soLit ohit che ohi plii hoat dQng oria tot\n cl6ng ty nhrL ri0n lurrng, ti6n c6ng, ohi phi

bao tri, bru hirrlh. chi plri birr lrirrg. elti phi qrrirrr ly

D6nh giir vh theo d6i bhnr sd1 tinh hinh kinh cloanh hr\ng thring, tir d6 o(r nhtng diou

chinli kip thiyi tru<ro ntrfirrg bi0n dQng cira rhl tluimg d0 hoAt tlong cua C6ng ty clugc 6n dinh

vi horrn thurrh eic chr ti0u l"t' h'rue h uuu nattt'

Qulrn l:i vii ki6rn so6t v6n luu cl6ng, hi)ng tiln kho

'fdng cuc)ng c6ng t6c thu Ilt-ri cJng nt1. girrtrt no cloltg

Su clpng v6n rnOt cdr:h Iirrh hoal vt) hiOLr qLtli'

5. Nhitng hh6 khin girp phiii vir nhfi'ng vlil tld cdn tdn trli:

- MOt s0 chi nhAnh chua hoiln ttrirrh clic chi tiorr, hiQu quri kirrlr tlt,lrrrlr tlrip'

- Luo luong nltdn su c,hua cl1rp itng cluoc t6i cll vOu cdrr cira cCrLrg viOc'

- NgAV ,a'U s6 nhiou d6i thLr cmh t'an5 vtii lu-i t16 kinh doanl r'tri, ti6m nlng rncir'

- cia., t,.,rg,.,oir. bi6n dQng phirc tap pirn ,.h hudng truc tie p dOn hoat dOng kinh doanh.

- Ngudn v u chua du l(rn dd clip ung cldy du chc Lnuo tiou kinh doanh, cdc du iLn dau tu.

6. Dinh hu6'ng vir ktl ho:1ch kinh doanh nrirn 2020:

6.1. Dinh hudng chung:

Ngay tu tlau nam tozin t16 gicri cl1 phai girnS chiu clich C,vicl 19 xudt phdt tu Trung Qu6o

vir nhanh oh(1rg lan rQlg La ciro nucic tron t16 girii ldrn dnh hLLiing Lrgc ti6p d6n viQc xuit nh?p

khau hdng hcia giira clic uuric. viet Nanr ciing, g6nh chirt stL thiel hai ltm tir dieh lan niry'

Hiqn tqi, c6c mdt lizing otra ooLrg ty cldu llhii| khau rrlr cho nrttlc chau Au, M)r v2r c6o nudc

Chd' A ch, nOn di 6nh hur'rng tLgo ti6p tcti hoat <1Qng oira conP, ty. l-{ang h6a lron dudng vAn

r:huydn qr:oc to dou phai chOrr i:irch t|irnh chuydn tii qua l'nrng Qu6o ddn d6n hing h6a bt kqt

tai cang chuyon tal liun cho tinh tr4ng hting hoa bi delay anh htrortg ttri ti€n d6 c6c du dnc6c

-ang iiuh itunt.r,at thep cirng gap kh(r khirn. Kinh t6 ViQt Nar' bu<ic sang nlrn 2020 du'oc

OU"flrtU liL.Zun gap nliiSu lihri khan, thu thicrh 'lltr <:iic nhAn dinh tinh hinh kinh t6 trong vd

'godi 
nu(rr: uhu tr6n Ban gilun d6c d0 ra k6 h.acli kinh doanh chung chct ndm 2020 nhu stlu:

- I'hft tridn cfr; rna,t hdng kinh doanh hiOn tar ciia cOng ty'

- Dly rnanh c0ng tfc; tuyOn clung nhAn su vl\o ceic vi 1r'i eorr tlriitr'
'lhirc d0y oOng tdc thu h6r o0ng no'

GirlrrL s/rf vI dfrrh gid thurirrg xuyelrt cce tlLr iltt cottg ty elang, trion khai ddLr trt vd g6p v n

Nerr ,lrr ltn rratr khJ g e ,i tinlr klru thi clr,, t,ut phii xerrr xt'r \:r e i) plttttrtlg irr l;ip thoi

Ndlg oaO hiQu qua sU 4u,q v6n linh ltoi.rt. illim 5lto tigrtt,rr r t'. cltr tli dzip ir'g tjuuo rnuo

ti0u clAu tu, kinlr cloartlt uirrr i:Ong ty.

- N6 lpc phdt tri6n thi truonl:, vd tim ki6nr khiuh hing ni(ri

='l:
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Ndng cao chAt lugng sdn phAm vd dich vu nh

Thuc hiQn dAy dri cdc nghl quy6t or3ra IlQi d0

sdn xuAt kinh doanh d6 clO ra'

6,2, Chc chi ti0u cq thO:

L Chi phi gif v6n mua vitot (Vbi giti mua vir si

2. Doanh thu brin hing: (Vfi gi6 brin vir s6 I

binh qu0n ci k))

3. Chi phi ho4t dQng:

xdy dirng uY tin v<ii khdch hdng'

qu6n tri, (tirn bao hodn thdnh c6c ohi tiOu

Id dv kiin binh quiln cd ki)

EV: TriQu ddng

b6n ra lh drl ki6n

DV: triQu

| 104 )4\126,7501,267,4961t0,217
Vflt tu xdy
dyng ( slt,

136,950

\,478,796

T6ng gi6
tri dn c6

VAT

I qr54R4
t37 ,7'7 || ,37'.1 ,'/ 13tl0,2l7

Var tu xay

dung ( sdt,

165,000

1l,71010,700

161,8411,618,413

3.1.Chi phi nhffn cOng :

- ffi,u i", AO. tU tum viQc thucrng xuyOn binlr

- Luong binh qudn 1 lao d6ng/ th6ngr

- Lucrng binh qudn 1 lao d6ng/ nbm:



Tr

ch

Tr

f: Ctri ptri tAi chinh (bao gdm ci chi phi
l6i vav NH)

Tri0u cJe:ng 21,000

3.3 Chi phi b6n hhng, qurin li' chi phi

khic,.,
l flCU 0()llg 39,000

3.4 Chi phi khiu hao TriQu dOng 7,000

T6ng chi phi ho4t clQng TriQu cl6ng
85,000

4.T6ng cQng chi phi = Chi phi rnua vio +
Chi phl hoat d0ng 1,563,196

5. Kdt qud thrl'c hiQn

Chi ti6u DVT ^,t..)DO llen

5.1 Doanh thu: TriQu <16ng
1,6 t 8,413

5.2 Tdng chi phi TLiQu cl6ng
1,563,796

53 T6ng LN kii todn tt'trd'c thud TriQu t10ng
54,6r 7

5.4 Chi pht thui TNDN Trieu d0ng 10,923

5.5 Ldi sau thue TNDN 1'ri6u clOng
43,694

rOn ddy ld b6o c6o cria llan gi6m ddc v0 k6t

ro ndm 2020. Kinh trinh Dai hQi.

r0n trong!

hoat dr)ns. kinh doanh rtdm 2

T/M BAN TONG GIAM

IAM EO(

HUIJ

0 19 vd kti hoach



CONG TY CO PHAN THUONG MAI &
KHAI THAC KHOANG SAN DU'ONG HIEU

CQNG HdA XA HOI CHTJ NGHIA VIET NAM
DQc lQp - Tu do - H4nh Phfc

Thdi Nguyin. ngdy49 rhung t)b ndnt 2020

ro rniNn DAI HQr CO DoNG
c6Nrc rv co PHAN THtloNG MAI & KHAI THAc KHoANc sAN DU'oNG HIEU

(Th6ng qut kA hogch tliiu tu kinh tloanh niim 2020 )

Kinh tltu'o Quj' v! cb tl6ng!
- Cdn cu Lutir doanh nghiap s6 60/2005/QHl I ngiry 29/l l/2005
- Cdn cu Diiu t€ vit qtry chiS hoat d6ng cita C6ng ty C6 phdn TM & KTKS Dmtng Hidu
- Cdn ctlr vdtt kAt qua kinh doanh cita C6ng ty CP TM & KTKS Danng Hi€lr'

FI6i d6ng eudn tri C6ng ty C6 phdn TM & KTKS Duong Hitlu kinh trinh Dai h6i d6ng Co ddng

ve kti hoach kinh doanh vd dAu tu trong ndm 2020 nhu sau:

* Duy tri vd phiit tri6n c6c mdt hdng c6ng ty dd vd dang kinh doanh:

56: 14lT1'r- DHCD

Kinh trinh D{i hQi tl6ng c6 itdng xem xdt thdng qua!

TT M{t hing Giri vdn Doanh thu
Lqi nhu{n

c0p

Chi phi
ho4t il6ng

Loi nhufln
trufc thu6

1

V4t tu x6y dqng
(sdt, thdp,...)

1,267,496 \,377 ,713

2
--..i ! r'^
I nlet Dl olqn. rtl
cl6ns ho6 76,800

80,000

3 Dri 6p Lit
124.500

150,000

4 Cdc mat hdng kh6c 10,000 10,700

T6ng cQng 1,4'78,796 1,618,413
139,617

85,000 54,611

NG QUAN TRI

Trang 1/1



PHV LUC
HrldNG nAN eAu ndN pnrtu

1Ar nqxc cHo BAU rHANH vrtN ugr DdNG euAN rnl)
^ n . r .. rl I ,^ ,.i i. ,Oia sn D4i hQi dong co dong bieu quy€t chqn 05 thirnh vi€n HDQT trong t6ng so cdc fng

vi6n. C6 ddng Nguy6n Vdn A nim git (bao gdm sd hiru vd duoc fy quyAn) 1.000 c6 phAn

: i r ' :, : ,^ l ,,-co quy0n bieu quyet. Khi d6 t6ng sd quy6n bieu quydt cria c6 ddng Nguydn Vdn A ld:

1.000 x 5 = 5.000 quydn bi6u quy6t

Cii tl6ng Nguy6n Vin A c6 th6 bAu d6n phiiiu theo phutrng thric sau:

, ^: , ;. - ^^^ , .; ..i
1. Don hOt 5.000 phidu bi6u quy6t cho 01 ho[c mQt s6 fng cri vi6n thdnh vi€n HDQT md

6ng A mu6n bAu chgn.

^ -i ^. , i ,.; ..i
2. Don mdt phdn phieu bidu quy€t (du6i 5.000 phi€u biOu quy0t) cho 01 hodc mOt s6 t?ng cir

vidn thdnh vidn HDQT md dng A rnudn biu chqn.

Phi6u bAu cia c6 tldng Nguy6n VIn A sG khdng hqp lQ trong c6c trudng hqp sau:

- Phidu kh6ng theo rniu quy d[nh cua Ban td chric Dai h0i. kh6ng phai do Ban td chuc phrit

ra, khdng c6 dAu cia C6ng ty;
T: 

' 
.,( 

'.; 
; 

'- Tong phieu bieu quydt cho nhirng r?ng ct vi6n cia c6 d6ng NguyOn Vdn A vucrt qu6 con

s6 5.000 phi€u.

^t, .. L.- So ung vien cd tlong Nguy€n Vdn A b6 phi6u vugt qu6 05 ngudi.

- Phi0u g4ch x6a, sira chfa, ghi th€m ho4c ghi t6n kh6ng dring, khdng thuQc danh s6ch irng

cir vi6n d5 duoc Dai hQi ddng 
"6 

d6trg th6ng nh6t thdng qua tru6c khi tit5n hdnh b6 phi€u.

BAN TO CHIJC DAI HOI

Adany J(iiu,Ktiit
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